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01. POSITION'S PURPOSE

INSTRUCTIONS: State the high-level purpose of the position and what

benefit the company will derive from it.

02. POSITION'S VALUE

INSTRUCTIONS: Summarize how this position impacts revenue, profits

and company value.

03. CRITICAL RESULT (CR)

The single most important number that

this position has autonomy over that will

achieve the position's purpose.

METRIC

TARGET

04. RESPONSIBILITIES

#
PRIMARY  ACTIONS  (ACTIVITIES)

TO  ACHIEVE  CRITICAL  RESULT

AGREED-UPON  STANDARD

(OUTCOME  OR  EXPECTATION )

OWNERSHIP

LEVEL

Ex Maintain senior customer relationships. Client Retention > 95%. Level 3
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ROLE :  ______________________ OWNER :  ______________________ DATE :  ______________________ © BUILT  TO  BENEFIT


