
R.I.S.E. ABOVE
Autonomous Problem Solving Framework

BU I LT  TO  B EN E F I T

TOOL: 06

Goal: Solve the problem structurally so it doesn't happen again. Move from "Gut Feel" to "Data."

R ROOT CAUSE
THE FRICTION (1 SENTENCE DESCRIPTION)

EVIDENCE (WHAT DATA PROVES THIS IS A PROBLEM?)

THE 3 WHYS (DIG TO THE FOUNDATION)

01. Why?

02. Why?

03. Why?

I IDENTIFY SOURCE

DIAGNOSTIC CHECK

Design Gap
"The standard does not exist." (Missing tool, missing
process, or conflicting incentives.)

Execution Gap
"The standard exists but failed." (Missing training,

missing reminder, or missing habit.)

IMPACT (TIME / MONEY / STRESS)

DECISION

 Fix Now  Schedule  Defer

AUTHORITY CHECK

I can fix this (My role).

I need approval (Propose).

S SOLVE & STANDARDIZE
THE PROPOSED SOLUTION: WHAT SPECIFICALLY NEEDS TO CHANGE IN THE SYSTEM OR BEHAVIOR?

TO FIX THE DESIGN:

Create/Update Standard

Create a new Tool

Automate the Step

TO FIX THE EXECUTION:

Retrain / Practice

Update an ESA (Clarity)

Add a Trigger/Reminder

E EMBED & EMPOWER
ACTION PLAN (WHO / WHEN) VALIDATION METRIC (WHAT DATA PROVES THE FIX?)
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